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Addendum and Minutes of Pre-BID on to Provide services of fixing of GPS with
Vehicle tracking system in FST/SST/Vehicles/ ZONAL AND SECTOR MAGISTRATE AND POLLING
PARTIES VEHICLES on Rental basis deputed for Election duty and also provide Web Based vehicle

Tracking system with dashboards and Reports, Mobile app and Control Room Center At CEO and 13
Districts at DEO Across the State of- Uttarakhand




ADDENDUM AND MINUTES OF PRE- BID ON TO PROVIDE SERVICES OF FIXING OF GPS WITH VEHICLE
TRACKING SYSTEM IN FST/ SST VEHICLES/ ZONAL AND SECTOR MAGISTRATE AND POLLING PARTIES
VEHICLES ON RENTAL BASIS DEPUTED FOR ELECTION DUTY AND ALSO PROVIDE WEB BASED VEHICLE
TRACKING SYSTEM WITH DASHBOARDS AND REPORTS, MOBILE APP AND CONTROL ROOM CENTER AT CEO
AND 13 DISTRICTS AT DEO LEVEL AND ACROSS THE STATE OF - UTTARAKHAND

The following firms representative participated in Pre-Bid Meeting held on 5™ March 2024 at the Office of Chief Electoral Officer
Uttarakhand for the Tender to provide Services of fixing Of GPS with Vehicle Tracking System for FST/ SST Vehicles/ Zonal And Sector
Magistrate and Polling Parties Vehicles On Rental Basis deputed for Election Duty and also provide Web Based Vehicle Tracking
System with Dashboards and Reports, Mobile App and Control Room Center at CEO and 13 District at DEO Level and across the State
of - Uttarakhand

Sr No Name of the Firm Name of representative

1 Elegance Mr. Surjeet Singh

2 R.K Enterprises Prof Arun Kumar Tyagi

3 Xenovex Technologies Private Limited Mr. Lokesh Krishnamoorthy
4 Gujrat Infotech (through E-Mail) Mr. Amit Ghandhi

5 Metergyinc Private Limited (through E-Mail) Dr. Neha Saini

6 Tracknovate Mobile Resource Management Pvt. Lt

7 Doon Business Machine Private Limited

1.The following addendum are made to the bid document, as per the written queries of Interested Bidders.

Part -A is the Addendum to the Bid Document. - Part-A (Addendum) table Column No.3 lays down the existing clause in bid document which
is being amended and henceforth to be read as per the amended clause in Column No.4 in Part-A table. Column 04 represents either the amended
clause or additional Clause

Part B is the reply to the queries submitted either in written or mail by the interested bidders, in case of addendum the addendum no is stated, the
interested bidders shall refer the addendum.

There is no change in last date and time for bid submission. The last date and time for Both Online Submission on Uttarakhand E-Procurement
Portal and Physical Submission at Office of CEQ, Uttarakhand remains same as_published in Bid Document and NIB.
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ADDENDUM AND OF PRE- BID ON TO PROVIDE SERVICES OF FIXING OF GPS WITH VEHICLE TRACKING SYSTEM IN FST/SST VEHICLES/
ZONALAND SECTOR MAGISTRATE AND POLLING PARTIES= VEHICLES ON RENTAL BASIS DEPUTED FOR ELECTION DUTY AND ALSO
PROVIDE WEB BASED VEHICLE TRACKING SYSTEM WITH DASHBOARDS AND REPORTS, MOBILE APPAND CONTROL ROOM CENTER

13 DISTRICT AT DEO _LEVEL AND ACROSS THE STATE OF - UTTARAKHAND

AT CEO AND
Sr  Section and Existing Clause
No Page Noin
RFP
document
(M 2) 3)
A  Section II- Detail of Complete Bid Process
1 Selection of  The price quoted by the Bidder shall include cost and expenses .
Bidder on all counts viz. Internet connectivity, Television, Web Camera
necessary software, servers, cost of equipment, materials, tools/
techniques/ methodologies, technical manpower, supervision,
administration, overheads, travel, lodging, boarding, in-station &
outstation expenses, etc., and any other cost involved in the
supply, commissioning and delivery of service
2 Performance Performance security acts as a safeguard against unsatisfactory
Security performance or violation of contract agreement by the supplier
on the contract. Performance security should be an amount of 10
% of the value of Contract during the contract validity period.
Part- III Qualification criteria for Bidders
3 Installation Bidder should have successfully executed similar GPS based
of GPS vehicle tracking projects in PSU/Govt., in the last three financial
System years as mentioned below:

(a) single project with tracking of 9000 devices or
(b) two projects with tracking of 4500 devices each or
(c) three projects with tracking of 3000 devices each
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Amended Clause

“4)

The price quoted by the Bidder shall include cost and
expenses on all counts viz. Internet connectivity,
Television, GPS/ GPRS necessary software for
Vehicle Tracking Software servers, cost of equipment,
materials, tools/ techniques/ methodologies, technical
manpower, supervision, administration, overheads,
travel, lodging, boarding, in-station & outstation
expenses, etc., and any other cost involved in the
supply, commissioning and delivery of service
Performance security acts as a safeguard against
unsatisfactory performance or violation of contract
agreement by the supplier on the contract. Performance
security should be an amount of 5% of the value of
Contract during the contract validity period.

Bidder/Consortium Partner should have successfully
executed similar GPS based vehicle tracking projects
vehicle tracking projects in PSU/Govt., in any of the
financial year last financial years as mentioned below:
(a) single project with tracking of 6000 devices or

(b) two projects with tracking of 3000 devices each or



Bidder
Experience
in GPS based
Vehicle
Tracking

e @/ 5

Note: The similar nature project means it must be the Vehicle
Tracking System implementation based on GPS hardware
device(s) and NOT the Mobile Phone Based Vehicle Tracking
System

Project comprising of carrying out similar GPS/GPRS IT
Projects in related areas in business of providing for Vehicle
Tracking & Monitoring based on GPS and GPRS System Govt.
Department/PSUs/ from Govt. agencies/Govt. Aided agencies,
Universities/Autonomous . Bodies /  Local bodies.
Governments/PSUs/Universities/Agencies/ Bodies  include
Center, State Government and Local Bodies

The bidder must have successfully completed at least the
following numbers of GPS based Vehicle Tracking Systems
Implementation engagement(s) for any Government (Central or
State  Government department or  Corporation  or
Board/PSU/Semi-Government) organization of value specified
herein either
e One Project of Similar nature of minimum equal to INR
150 Lac each
e Two projects of similar nature of minimum amount equal
INR 75 Lac each; OR

(c) three projects with tracking of 2000 devices each

Note: The similar nature project means it must be the
Vehicle Tracking System implementation based on
GPS hardware device(s) and NOT the Mobile Phone
Based Vehicle Tracking System

Project comprising of carrying out similar GPS/GPRS IT
Projects in related areas in business of providing for Vehicle
Tracking & Monitoring based on GPS and GPRS System
Govt. Department/PSUs/ from Govt. agencies/Govt. Aided
agencies, Universities/Autonomous Bodies / Local bodies.
Governments/PSUs/Universities/Agencies/ Bodies include
Center, State Government and Local Bodies

Government means Center and State Government and it is
also including Local Bodies/ Autonomous Bodies/Center or
State PSUs /Financial _Institutions such as_banks/
Cooperative Bank, Societies, federations

Note: The similar nature project means it must be the
Vehicle based on GPS hardware device(s) and NOT
the Mobile Phone Based Vehicle Tracking System
Bidder Experience in GPS based Vehicle Tracking

The following two conditions must have been
successfully carried out by the bidder.
A) bidder/Consortium must have successfully

completed at least the following numbers of GPS
based Vehicle Tracking Systems Implementation
engagement(s) for any Government (Central or
State Government department or Corporation or
Board/PSU/Semi-Government) organization of
value specified herein either

e One Project of Similar nature of minimum equal to

INR 150 Lac
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e Three projects of similar nature of total amount (sum of

03 Projects amount put together) not less than the amount
equal INR 50 Lac each

In which one project should be related to Election Vehicle

tracking of Election Commission of India or any State Election

Commission for local bodies election

Note: The similar nature project means it must be the Vehicle

Tracking System implementation based on GPS hardware

e Two projects of similar nature of minimum amount
equal INR 75 Lac each; OR

e Three projects of similar nature of total amount (sum
of 03 Projects amount put together) not less than the
amount equal INR 50 Lac each

B) Bidder Experience in IT Interventions in Elections
The firm should have experience related to Election
specifically on IT intervention such as Vehicle tracking,
GPS/GPRs, Webcasting/IT Application in any General
Election/ Assembly Election/ By -Election in last five
financial year  of an amount at least INR 120 Lac
(Single) or INR 60 Lac each (2 orders) or INR 40 Lac
each (03 orders

Note: Applicable for (A) and (B) The similar nature
project means it must be the Vehicle Tracking System
implementation based on GPS hardware




PART-B
Minutes_and reply of queries submitted by interested bidders either through mail or in writing for Tender for Services of fixing
Of GPS with Vehicle Tracking System for FST/ SST Vehicles/ Zonal And Sector Magistrate and Polling Parties Vehicles On
Rental Basis _deputed for Election Duty and also provide Web Based Vehicle Tracking System with Dashboards and Reports,
Mobile App and Control Room Center at CEO and 13 District at DEO Level and across the State of - Uttarakhand

SI | Bid | Bid Clause | Existing Clause Details Query/Suggestion/ Reply to Queries/ Suggestion
No | Page | No Clarification sought
No
Section-II1 Detail of Complete Bid Process’
1 10 5-  Formats ) ) Kindly change this to any | No Changes
and Singing Valid  certificate from a test | Government approved agency |e Please check Document Format
of Bids agency  for Technical | certificates or self-certification on Column in front of Valid Certificate
Specifications /features | piqders Letter head the last point includes Any
/parameters /capabilities of Component  Government  Body
GPS Tracker Device and the approved agency

capabilities in-line with its

Self-certificati f bidder’s lett
associated Vehicle Tracking B e e eia S

head is disallowed

System Software at
cloud/server-side
2-a |19 Section-ii Performance security should be | Kindly reduce it to 3% Please refer addendum no.2
Performance | an amount of 10 % of the value
Security of Contract during the contract

validity period.

2-b |19 Section-ii Performance security should be | Kindly reduce it to 3% Please refer to addendum No 2
Performance | an amount of 10 % of the value
Security of Contract during the contract
validity period

b
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Section-ii Performance security is to be
Performance | furnished within 03 days after
Security notification of the award and it

should remain valid for a period
of 06 Months from date of
contract signing

Kindly extend period of 7days
since bank takes minimum to 04
days to issue Bank Guarantee

As the assignment/ Service is of high
priority and Time Bound, hence there
is no change in the timeline stated

GPS/GPRS are to be installed
immediately ~within 24 Hrs. of
Announcement and Notification of Lok
Sabha Election by Election Commission
of India on vehicles of FST/SST along
with VIS and Control Rooms
irrespective of any phase and date of poll
or elections announced for State of
Uttarakhand

Section-111- Eligibility Criteria & Mandatory Conditi

on for Bidders

23

Section-III

MSME includes all such firms in

Uttarakhand which have filed
Eligibility Entrepreneur Memorandum Part-
Criteria & |2/ Udyog Aadhar as Small and
Mandatory | Micro  industry  with its
Condition acknowledgement duly received

and the firm registered by
Directorate Industry, Uttarakhand
as per the due provisions of
Purchase Preference Policy for
Small and Mini Industries -2019
(Including  Cottage, Khadi,
Village industry Handloom,
Handicraft and Startup) can as
per rule claim exemption for fees
for Tender Fee and EMD. As per
rule duly registered MSME firms
in Uttarakhand will be able to
claim exemption on Tender Fee
and EMD

kindly request the following
amendments to promote a level
playing field for MSME:s:

Turnover: Consider adjusting the
turnover threshold to better align
with the scale of MSMEs.

Prior Experience: Evaluate prior
experience based on the relevance
of the work rather than imposing
rigid requirements.

As per the Uttarakhand “State Small
Micro (Including Cottage, Khadi ,Rural
Industry, Handloom Handicraft and
Startups ) Purchase Price Preference
Policy 2019

As per Clause No 5

(5) As an initiative for the Small, Micro
(Including Cottage, Khadi, Rural
Industry, Handloom Handicraft and
Startups) exemption may be given on
Annual Average Turnover., Prior
experience, Experience of Service
Provider, Technical  Qualification,
Qualification/ Completion Certificate
subject to that the quality and Technical
Specifications are duly met.

However, there may be circumstances
(like procurement of items related to
Public Safety, Health, Critical Safety
Operations and equipment) where
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procuring may prefer the vendors to have
prior  experience /  Performance
Certificate rather than giving orders to
new entities. Such procurements
wherever there is such unavoidable
situation the procuring entity will not be
relax the criteria/Technical Parameters
As per Clause 5 as the GPS Tracking is
involves Vehicle Tracking System has
Security concern and Installation,
Commissioning and Decommissioning
of GPS/GPRS are equipment which has
been particular stated in the policy as
a restrictive clause

Hence No Changes

Qs5- |19 Section-II1 | Preference  to bidders with | Kindly changes in this clause | No Change
a o MSME registration by | preference to bidders with MSME

Eligibility Directorate Industry, | Registration in any part of India

Criteria & | Uttarakhand

Mandatory

Condition
5-b | 26 Section-III | The bidder should have a | Bidder should have minimum 100 | No Change

o minimum average annual | Lacs Turnover in last three

Eligibility turnover. of 700 Lac in last | financial Years and total 500 lacs

Criteria & |three audited financial years

Mandatory | Financial Year 2020-2021, 2021-

Condition 2022 and 2022-2023 and a
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Turnover

positive net worth in FY- 2021-

22,22-23
6-a |29 Section-III | The Bidder should at least have | Bidder should have minimum one | No changes
. following (two)  valid | valid Certificate of ISO/ CMMi
Eligibility ) :
.. Certificate of [ISO/ CMMi1
Criteria &
Mandatory e [SO27001:2018
Condition e [SO9001:2015
SO e [SO 9001:2000/ or
Certification e CMMI certification.
6-b |29 ISO The Bidder should at least have | Currently in referenced bid, we are | No Changes
Certification | following (two)  valid | pursuing minimum two
Section-III | Certificate of ISO/ CMMi certifications requirements out of
ISO 27001:2018, ISO 9001:2015
Eligibility e 1SO27001:2018 and ISO 9001:2000. While these
Criteria & e 1SO9001:2015 certifications are valuable, they are
Mandat ; repetitive and mutually inclusive
C::d.ztl'ory * 180.9001_'2000/ or i.e. 9001:2015 is an upgrade to
ton | CMMI certification 9001:2000 certification.
Our suggestion is to consolidate
our efforts by focusing on newer,
widely recognized and respected
ISO 9001:2015 certification for
quality assessment. Specifically,
we appreciate the effort of adopting
the ISO standard as It covers a
broad range of quality management
principles and practices.
7 New Point | New Point Request to include NSIC (National | No Change

Small Industries Corporation)
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certification as a secondary
allowable certification for the bid
requirement. ISO and NSIC will
instill confidence in the company's
capabilities and either or both ISO
and NSIC certifications wille
enhance confidence in the quality
assessment criteria.

8-a |27 Section-III | he Bidder should have | Bidder should have successfully | Please see addendum No.3
o successfully executed similar | executed similar GPS based vehicle
Eligibility GPS based vehicle tracking | tracking projects in PSU/Govt., in
Criteria & | projects in PSU/Govt., in the last | the last three financial years as
Mandatory |three  financial ~ years  as | mentioned below:
Condition mentioned below: (a) single project with tracking of
(a) single project with tracking of | 3000 devices or
Installation | 9000 devices or (b) two projects with tracking of
of GPS | (b) two projects with tracking of | 1500 devices each or
System 4500 devices each or (c) three projects with tracking of
(c) three projects with tracking of | 1000 devices each
3000 devices each
8-b |27 Section-III | The bidder should have Please see addendum no 3
—— successfully executed similar | The ~ bidder  should  have
fg . ty GPS based vehicle tracking successfully executed similar GPS
Criteria & projects in PSU/Govt., in last based vehicle tracking projects in
Ma“",“f“"y three  financial years as | PSU/Govt, in last three financial
Condition mentioned below : (a) single | years as mentioned below : (a)
Installation | project with tracking of 9000 single project with tracking of 9000
of GPS | devices or (b) two project with | devices or (b) two project with
System tracking of 4500 devices each or | tracking of 4500 devices each or (¢
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(¢) three projects with tracking of
3000 devices each

) three projects with tracking of
3000 devices each

9 27 Section-II1 | Project comprising of carrying | As this is election process so | No Changes
Eligibility out similar GPS/GPRS IT reque_st you to allow only simi'lar
i Projects in related areas in | €XPerience for Election
Criteria & . . ; Commission of India only for
business of providing for Vehicle
Mandatory ) . three years
Condition Tracking & Monitoring based on
GPS and GPRS System Govt.
Installation | Department/PSUs/ from Govt.
of GPS | agencies/Govt. Aided agencies,
System Universities/ Autonomous Bodies
/ Local bodies.
Governments/PSUs/Universities/
Agencies
10 |28 | Section-III \B[iifielr Experience  in GP,? b;sed We kindly request the following | Please see addendum no 4
P ehicie racking: | amendment to the eligibility criteria:
Eligibility The bidder must have successfu'IIy "The Bidgcler/CZnsortium
Criteria & | completed at least the following | partner/OEM must have successfully
Mandatory numbers of GPS based Vehicle Tracking | ¢completed a minimum of the following
Condition Systems Implementation engagement(s) | GPS-based Vehicle Tracking Systems

for any Government (Central or State
Government department or Corporation
or Board/PSU/Semi-Government)
organization of value specified herein
either

« Two projects of similar nature of
minimum amount equal INR 75 Lac
each; OR

Implementation engagements for any
Government entity (Central or State
Government department, Corporation,
Board/PSU, or Semi-Government
organization) with values specified
herein:

1. Two projects of similar nature, each
with a minimum value of INR 75 Lac;
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Three projects of similar nature of total
amount (sum of 03 Projects amount put
together) not less than the amount equal
INR 50 Lac each
In which one project should be related to
Election Vehicle tracking of Election
Commission of India or any State
Election Commission for local bodies
election

Note: The similar nature project means
it must be the Vehicle Tracking System
implementation based on GPS hardware
device(s) and NOT the Mobile Phone
Based Vehicle Tracking System
Project comprising of carrying out
similar GPS/GPRS IT Projects in related
areas in business of providing for
Vehicle Tracking & Monitoring based
on GPS and GPRS System Govt.
Department/PSUs/ from Govt.
agencies/Govt. Aided agencies,
Universities/Autonomous Bodies Local
bodies.
Governments/PSUs/Universities/Agenc
ies/Bodies include Both Center and
State Governments

OR

2. Three projects of similar nature,
with a total value (sum of the amounts
from 03 Projects) not less than INR 50
Lac each.
Additionally, one project among the
above should be related to Election
Vehicle tracking, either for the
Election Commission of India or any
State Election Commission overseeing

local bodies' elections.
Note: Similar nature projects refer to
Vehicle Tracking System

implementations based on GPS
hardware devices and exclude Mobile
Phone-Based ~ Vehicle  Tracking
Systems. Projects should involve
carrying out GPS/GPRS IT projects in
related areas, specifically in providing
Vehicle Tracking & Monitoring based
on GPS and GPRS Systems for
Government
Departments/PSUs/Government
Agencies/Government Aided
Agencies/Universities/Autonomous
Bodies/Local Bodies, encompassing
both Central and State Governments."

11-

29

Section-II1
Eligibility
Criteria &

Mandatory
Condition

The bidder should submit valid
letter from the OEMs confirming
following: (FORM(BD)-MAF-
XIV)

a.  Authorization letter from
OEM to participate in bid specific

Kindly change this as MAF or Self
Certification on bidder letter head
for support of spare till contract
period

No changes
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Manufacture
Authorizatio
n certificate

to this tender issued by OEM
authorizing the bidder to submit
the bid for tendering which is
deemed as an agreement in
between the bidder and OEM for
the support and spares till the
contract period

with 5 years support and AMC

Request you to kindly amend the
GPS Device Specification as per
standard requirement for election
project by taking other states RFP

11- | 29 Section-III | The bidder should submit | Kindly change this as MAF or Self | No changes
b e valid letter from the OEMs | Certification on bidder letter head
El'fg'b'-l“y confirming following: for.support of spare till contract
Criteria & (FORM(BD)-MAF-XIV period
Mandatory
Condition
Manufacture
Authorizatio
n certificate
12- | Pg. | Section IV | Technical Specification of GPS | Can  you reconsider  the | No Changes
a 36- | Scope of | Devices and VTS specification the providing higher
45 Work Minimum 8 Hours backup device rates Technical
Specifications from Karnataka,
Madhya Pradesh, Andhra Pradesh
are more generic and meet the
scope of work adequately with less
device rates.
12- | Pg. | Scope of | Technical Specification of GPS | Specifications asked in tender | No changes
b 36- | Work Devices and Vehicle Tracking | document is for kind of smart city
45 System project and Permanent installation

iy

o (B ¢

Ve




like Karnataka, Madhya Pradesh,
Chhattisgarh, Punjab etc.

13 | Pg. |Section IV |Device has the capability of | Since the device side fence takes a | No Changes, Geofence Device has to
37 Scope of | storing 15 geofence parameters | time for configuration, we can | have capability of minimum 15
Work  GPS | will that 15 geofence satisfy the | implement geofencing from the | paraments
Tracking - | fencing requirement of CEO | application
General Uttarakhand
Description-
Point-12
14 |Pg. |Section IV | Payments shall be done subjectto | We request you to replace district | No Changes
49 Scope of | successful completion of the all | level to Central Level, as it is from
Work Deliverables as mentioned in the | CEO office in other state.
Payment of | Section Scope of Work. Payments
Schedule shall be done by the concerned

District and the Invoice(S) to be
submitted to the concerned
District (i.e. to the respective
District collector/DEO
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